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1. Product
philosophy
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Mission Statement

Companies need to make decisions.
Knowledge is the basis for decision-making.

Leaflet Monitor aims to help providers and retailers fundament their
strategic and operational sales and marketing decisions.
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Objectives

The main objectives of Leaflet Monitor are:

Collect regular and special leaflets

Create a database with the products presented in leaflets and
their characteristics

Offer our clients a friendly tool for analysing promoted products

GfK



m GfK Romania Leaflet Monitor

Questions Leaflet Monitor can answer to

Which FMCG categories are most promoted?

How does promotion differ in particular retail chains?

Which chains enlist certain FMCG categories in their leaflets most often?

How does promotion of particular categories differ through a year?

Which suppliers / producers are most active in leaflet communication?

How their product promotion looked like in the last 12 month?

Which leaflet of which chain did a producer use for largest number of products?

Which particular goods from the retailers’ portfolio were present in the leaflets most frequently?

Which is the strategy of particular chains for the promotion of private labels?

Which is the most advertising chain? G'FK
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About Leaflet Monitor

What is Leaflet Monitor?

Continuous monitoring system of leaflets published by retail companies. It offers our
clients the possibility to view and analyse promoted products.

For whom is Leaflet Monitor?

BUYERS & PURCHASE MANAGERS - price analysis and suppliers analysis
MARKETING — competition analysis and mail preparation
TOP MANAGEMENT - strategic analysis

SALES & KEY ACCOUNT MANAGERS - sales strategy
PRODUCT & CATEGORY MANAGERS - product positioning

Steps in collecting the data

1. 2. 3.
Leaflets collection Leaflets input Checking the data

First day of validity or before 1 or 2 days 2 days G'FK
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About Leaflet Monitor

Monitored Chains

Hypermarkets: Kaufland, Carrefour, Cora, Real

Supermarkets: Angst, Interex, G'market, Billa, Mega Image, Carrefour Express, Spar
Cash&Carry: Metro, Selgros

Discounters: Penny, Profi, Plus, Minimax

DIY: Praktiker, Bricostore, Mr. Bricolage, Hornbach, Baumax, OBI

Key Accounts in White&Brown Goods: Media Galaxy, Altex, Domo, Flanco

Information offered

About the leaflet: company, chain, type of store, type of leaflet (regular, special), validity,
name of a leaflet, slogan, material (paper quality, colors), format, number of pages, number of
products, marketing action

About the product: name, supplier, chain, type of store, product category, quantity, number
of products in package, promotion validity, type of package, original price, leaflet price, price
contrast, page number, picture size, leaflet type G 'FK
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2. Analyses
examples
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Count of Promoted Products
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No. of Products
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Count of Promoted Products
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Re-counted Price
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3. Software
services
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Software and services

Software _ Semvices

Developed specially for analysing of leaflets Software installation
(promotional) data

Introductory training for all users (app.

Compatible with Microsoft Windows 98, 2 hours)
2000, XP

Daily data updates (directly from the
Data export - all tables and graphs easily central server)
exportable into PowerPoint, Word, Excel and
other applications (BMP, WMF and Leaflet Monitor On Line (via Internet)
Clipboard)

Customers support via e-mail and
Software upgrade free of charge telephone
Continuing development of the product (in Software development and upgrades
cooperation with GfK Czech Republic) free of charge

Possibility of demo version personal
presentation
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CONTACT

eorgiana Manea
~mail: georgiana.manea@gfk.com
el: +4021.205.55.00




